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Grand designs
for success of
Garden Rooms

PROFILE: John Langley of JML
Garden Rooms of Auchterarder
talks to Courier Business

<
John LaEle; revea-ils the story of JML E;%den Ro . :
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( Howdid yousstartinbusiness? | from Kevi i
Y i om Kevin McCleod and his film e

business, JML Contracts Ltd,
specialising in civils and house-
building contracts.

Weare specialists in building
highly thermal efficient houses in
SIPs (structural insulated panels)
and run our own small factory,
designing, cutting and erecting
these houses.

From the success of this, and
noticing a trend for garden
buildings in London and further
south, JML Garden Rooms was
bornin 2013.

crew nextmonth -very exciting.

@ What do you hope to achieve?
A To maintain our reputation and
develop our range and area to also
cover England.

Wearealsoabout to launch a
range of specialised Office Pods
andalso some outdoor classrooms.

0 Do youwant to recruit?

A Wealready have 14 permanent

staffincluding my wife and L.
Ideally, we would want to

increase our teams of installers as

we get busier with orders etc.

2 Who has helped you? Weare starting to get a lot of
4 1t'sahuge support having my inquiries from England, and will be
wife working in the business. doing our first JML Garden Room
The FSBhavealsobeenagreat | in Chester later this spring.
support and provided us with 5

services we might otherwise not
have been exposed to asasmall
business.

Having the experience and
knowledge of building houses also
lends itself well to the process of
the Garden Rooms.

Also, our highly skilled and
dedicated team of staff in the office,

© What is hardest about running
your own business?

A Time managementand learning
toeffectively delegate. When you
have your own business it’s natural
towant to have controland do
everything yourself, butit means
you get caught up in the day-to-day
running and doesn’t allow you

onsiteand in the factory. enough time to pla‘n and work on
your business and its direction.

1 Your biggest mistake? '

7 Probably not appreciating just © Any advice to wannabe

how important cash flow is. entrepreneurs?

© Your greatest achicvemgnt?
4 From a business point of view,
weare producing a bespoke SIPs
kit for a clientin London who
wants to fita tiny house between
two buildings. Itis being covered
by Grand Designsand we are
expecting avisit to our factory

A Research your product and
market thoroughly and make sure
it's something you truly believe in
and feel passionate about. It will
make yoursales jobalot easier.

Don'tbe put off by the naysayers
and don’t be afraid to try things
and make mistakes; those mistakes
will never be repeated.
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